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Characteristics of a leader

     How leadership and management differ is most aptly stated in our text by leadership scholar Peter Drucker, who said “Management is doing things right; leadership is doing the right things” (O'Hair, 2011). Right things include having a shared vision with employees, modeling high standards of   behavior, effective communication of corporate goals, and responding to employee and organizational needs.

     In this assignment when asked to interview a leader, I chose the former CEO of AAA Enterprises Ken Johnson, whom I worked with at American Airlines. He was responsible for leading the merger between Ozark Airlines and TWA employee work groups, to form a unified company. Although faced with many challenges, I consider his efforts in this business venture a success. He was determined to do the right things in his actions.
Interviewing a Leader

     I used the questions from Appendix C, and have included the questions and answers given below:
· Do you think the skills leaders must have differ from those of supervisors or managers? Why or why not?

“Yes, supervisors manage the tasks of their direct reports. A leader inspires and encourages while overseeing the responsibilities of their team”.

· What are the attributes that leaders must have?
“High standards, fairness, vision, drive, respect and the ability to balance these while offering guidance and direction are some of the most important attributes”.

· How important is charisma?
“Charisma is important in drawing people to you. It gets the attention of the workforce”.

· What is a mistake that leaders make?
        “Not asking for ideas regarding performance from the people doing the work”.

· How do you gain support for your ideas when at first they may seem impossible

“Share your ideas and ask the people working with you for their ideas and suggestions”.

· How do you get feedback on your effectiveness?
“Make one major change at a time and track the success and effectiveness. Identify the challenges, and if needed, change course”.

· What measures do you take to ensure that your employees are kept informed about the business?
“People learn and retain in different ways, so it is optimum to communicate the same information in multiple methods, written, e-mail and verbal briefings”.

· How do you develop your direct reports?
“Thorough initial training, the opportunity to ask questions and grow, feedback on progress and acknowledgement of a job well done”.

· In conclusion what advice would you give to others who are in leadership roles

“Communicate often via multiple mediums; treat your team and the employees with respect; listen and act on their concerns and suggestions. When necessary, make the hard decisions. Always take the high road”. (Fontbonne, 2011).

Leadership versus Management

     When I review Mr. Johnsons’ responses, they align with the skills and attributes outlined in our text and with many known and acknowledged leaders. Some of the key findings include understanding the nature of the business, gaining the trust of the employees, and empowering the employees to do their jobs correctly (O'Hair, 2011).  In his position of leadership at TWA Inc and AAA Mr.. Johnson was able to establish a culture of correct actions. The meshing of work groups from different companies, unions,  and work rules was a human resourses dilema which he was able to guide to an equtiable outcome.  Mr. Johnson brought that same leardership practice to AAA.  His ability to master these attributes was demonstrated in his stewardship of both companies.

Conclusion

     Most people, who become leaders, have worked on developing particular skills to insure the success of a team, company, movement or country. This is usually not achieved by accident, but by hard work.  Great leaders have a high degree of self-discipline, and a strong sense to do the right thing.  Leadership is influencing people to follow in the achievement of a common goal (O'Hair, 2011). Those who are able to lead  have the opportunity to make changes that forever affect the lives of many. Those who aspire to great leadership must demonstrate the attributes of  visionaary, integrity, respect and  credibility, as articulated by Mr. Johnson,  in order to be successful.
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